
ID Task Name Duration Start Finish % Complete

0 1-5 HOMESTEAD DRIVE CONTRACT PROGRAMME234 days Mon 4/12/23Fri 15/11/2421%

1 TENDER & AWARD 29 days Mon 4/12/23 Thu 25/01/24100%

2 Tender Review & Submission 7 days Mon 4/12/23 Tue 12/12/23 100%

3 Contract Review / Execution / Agreement 22 days Wed 13/12/23 Thu 25/01/24100%

4 DESIGN 50 days Wed 31/01/24 Thu 11/04/243%

5 Architectural DA 0.2 wks Wed 31/01/24 Wed 31/01/24100%

6 Architectural BA/Tender 5 wks Wed 31/01/24 Tue 5/03/24 0%

7 Architectural IFC 3 wks Wed 6/03/24 Tue 26/03/24 0%

8 Electrical DA 0.2 wks Wed 31/01/24 Wed 31/01/24100%

9 Electrical BA/Tender 1 wk Wed 6/03/24 Tue 12/03/24 0%

10 Electrical IFC 1 wk Wed 13/03/24 Tue 19/03/24 0%

11 Mechanical DA 0.2 wks Wed 31/01/24 Wed 31/01/240%

12 Mechanical BA/Tender 1 wk Wed 6/03/24 Tue 12/03/24 0%

13 Mechanical IFC 1 wk Wed 13/03/24 Tue 19/03/24 0%

14 Hydraulic DA 2 wks Wed 31/01/24 Tue 13/02/24 0%

15 Hydraulic BA/Tender 2 wks Wed 6/03/24 Tue 19/03/24 0%

16 Hydraulic IFC 2 wks Wed 20/03/24 Thu 4/04/24 0%

17 Structural DA 0.2 wks Wed 31/01/24 Wed 31/01/24100%

18 Structural BA/Tender 3 wks Wed 6/03/24 Tue 26/03/24 0%

19 Structural IFC 2 wks Wed 27/03/24 Thu 11/04/240%

20 Civil DA 0.2 wks Wed 31/01/24 Wed 31/01/24100%

21 Civil BA/Tender 1.2 wks Fri 2/02/24 Fri 9/02/24 0%

22 Civil IFC 1 wk Mon 12/02/24 Fri 16/02/24 0%

23 PLANNING & APPROVALS 50 days Mon 22/01/24 Wed 3/04/24 68%

24 Development Approval (self-assessible) 6 wks Tue 6/02/24 Mon 18/03/24100%

25 Building Approval - Early Works 6 wks Tue 6/02/24 Mon 18/03/24100%

26 Building Approval - Main Works 9.4 wks Tue 6/02/24 Fri 12/04/24 50%

27 OPW Approval 6 wks Mon 22/01/24 Mon 4/03/24 50%

28 Bond Lodgment 1 day Tue 6/02/24 Tue 6/02/24 100%

29 Pre-planning and procurement and scheduling 2 wks Tue 6/02/24 Mon 19/02/2485%

30 Confirmation Period 0.2 wks Wed 31/01/24 Wed 31/01/24100%

31 IR Period 2.2 wks Thu 1/02/24 Thu 15/02/24100%

32 Applicant Responds to IR 1.4 wks Fri 16/02/24 Mon 26/02/24100%

33 SARA Referral Concurrent 5 wks Thu 1/02/24 Wed 6/03/24 80%

34 GCCC Decision Period 5 wks Thu 7/03/24 Fri 12/04/24 0%

35 PROCUREMENT AND SHOP DRAWINGS 50 days Mon 22/01/24 Wed 3/04/24 17%

36 Tilt Panel Subcontractor Engagement 3 wks Wed 27/03/24 Thu 18/04/2480%

37 Shop Drawings - Tilt Panels 2 wks Fri 19/04/24 Fri 3/05/24 0%

38 Structural Steel Subcontractor Engagement 3 wks Wed 27/03/24 Thu 18/04/2480%

39 Shop Drawings - Structural Steel 2 wks Fri 19/04/24 Fri 3/05/24 0%

40 Civil Subcontractor Engagement 3.2 wks Mon 12/02/24 Mon 4/03/24 80%
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41 Concrete FRP Subcontractor Engagement 3 wks Wed 27/03/24 Thu 18/04/2467%

42 Electrical Subcontractor Engagement 3 wks Wed 20/03/24 Thu 11/04/2450%

43 Hydraulic Subcontractor Engagement 3 wks Wed 20/03/24 Thu 11/04/2410%

44 Mechanical Subcontractor Engagement 3 wks Wed 13/03/24 Thu 4/04/24 10%

45 Roofing Subcontractor Engagement 2 wks Wed 27/03/24 Thu 11/04/240%

46 Aluminium Glazing Subcontractor Engagement3 wks Thu 7/03/24 Wed 27/03/240%

47 Shop Drawings - Glazing 2 wks Thu 28/03/24 Fri 12/04/24 0%

48 Roller Door Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

49 Door Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

50 Door Hardware Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

51 Waterproofing Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

52 Stair and Handrail/Balustrade Subcontractor 
Engagement

3 wks Wed 6/03/24 Tue 
26/03/24

0%

53 Shop Drawings - Stairs and Handrails 2 wks Wed 27/03/24 Thu 11/04/240%

54 Landscaping Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

55 Ceiling and Partition Subcontractor Engagement3 wks Wed 6/03/24 Tue 26/03/24 0%

56 Joinery Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

57 Shop Drawings - Joinery 2 wks Wed 27/03/24 Thu 11/04/240%

58 Stone Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

59 Painting Subcontractor Engagement 3 wks Wed 6/03/24 Tue 26/03/24 0%

60 PRELIMINARIES - EARLY WORKS 19 days Mon 4/03/24 Thu 28/03/2487%

61 Pre-start inspection 1 day Mon 4/03/24 Mon 4/03/24 100%

62 Site Mobilisation 3 days Mon 18/03/24 Wed 20/03/24100%

63 Site Bulk earthworks, clearing and leveling 9 days Tue 5/03/24 Fri 15/03/24 100%

64 Temporary Site Fencing 2 days Thu 21/03/24 Fri 22/03/24 100%

65 Temporary Site Services (Power, Water etc.) 4 days Mon 25/03/24 Thu 28/03/2440%

66 MAIN WORKS 11 days Tue 2/04/24 Tue 16/04/2484%

67 Pre-start inspection 1 day Tue 2/04/24 Tue 2/04/24 100%

68 Site Mobilisation 5 days Wed 3/04/24 Tue 9/04/24 100%

69 Temporary Site Fencing 2 days Wed 10/04/24 Thu 11/04/24100%

70 Temporary Site Services (Power, Water etc.) 3 days Fri 12/04/24 Tue 16/04/24 40%

71 GROUND / CIVIL WORKS & INGROUND SERVICES39 days Mon 18/03/24 Wed 15/05/242%

72 Civil Stormwater 1 wk Mon 18/03/24 Fri 22/03/24 0%

73 Site Road Base 3 days Mon 25/03/24 Wed 27/03/240%

74 Detailed Excavation 1 wk Thu 28/03/24 Fri 5/04/24 0%

75 Site Survey 1 day Mon 8/04/24 Mon 8/04/24 100%

76 Setup Profiles 2 days Tue 9/04/24 Wed 10/04/240%

77 Drill Rig Install Bored Piers 2 days Mon 8/04/24 Tue 9/04/24 0%

78 FRP Strip Footings 2 wks Mon 15/04/24 Mon 29/04/240%

79 Pour Deadman 5 days Tue 30/04/24 Tue 7/05/24 0%

80 Electrical Trenching / In-ground Services 10 days Tue 30/04/24 Tue 14/05/24 0%
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81 Hydraulic Trenching / In-ground Services 10 days Tue 30/04/24 Tue 14/05/24 0%

82 Miscellaneous 1 day Wed 15/05/24 Wed 15/05/240%

83 SERVICES MAINS 84 days Wed 15/05/24 Mon 9/09/24 0%

84 Plumbing Services Mains 5 days Wed 15/05/24 Tue 21/05/24 0%

85 Electrical Services Mains 5 days Wed 15/05/24 Tue 21/05/24 0%

86 Fire Services Mains (by others) 5 days Wed 15/05/24 Tue 21/05/24 0%

87 Mechanical / HVAC Services Mains 5 days Tue 3/09/24 Mon 9/09/24 0%

88 STRUCTURE 125 days Mon 18/03/24 Thu 12/09/240%

89 Remove of Compact Soil and Roll Into Site 1 day Mon 18/03/24 Mon 18/03/240%

90 Roadbase Access Roads and Roll 1 day Tue 19/03/24 Tue 19/03/24 0%

91 Retaining Wall 3 days Wed 10/04/24 Fri 12/04/24 0%

92 Casting Beds 5 days Thu 16/05/24 Wed 22/05/240%

93 FRP Ground Level Tilt Panels 35 days Thu 23/05/24 Wed 10/07/240%

94 Erect & Install Ground Level Tilt Panels 4 days Thu 11/07/24 Tue 16/07/24 0%

95 Structural Steel & Roof Trusses 14 days Wed 17/07/24 Mon 5/08/24 0%

96 Drop Props and Demobilisation 1 day Tue 6/08/24 Tue 6/08/24 0%

97 Panel Patching 2 wks Wed 17/07/24 Tue 30/07/24 0%

98 Roofing 20 days Tue 6/08/24 Mon 2/09/24 0%

99 Aluminium Glazing - Windows, Doors & Louvres10 days Wed 7/08/24 Tue 20/08/24 0%

100 Roller Doors 5 days Tue 3/09/24 Mon 9/09/24 0%

101 Roof Awning & Box Gutter 10 days Wed 7/08/24 Tue 20/08/24 0%

102 Downpipes 3 days Wed 21/08/24 Fri 23/08/24 0%

103 FRP Internal Ground Slab - Buildings 15 days Tue 6/08/24 Mon 26/08/240%

104 FRP Ground Slab - Hardstand (pour 1) 2 days Tue 27/08/24 Wed 28/08/240%

105 FRP Ground Slab - Hardstand (pour 2) 2 days Thu 29/08/24 Fri 30/08/24 0%

106 FRP Ground Slab - Hardstand (pour 3) 3 days Mon 2/09/24 Wed 4/09/24 0%

107 FRP Ground Slab - Hardstand (pour 4) 3 days Thu 5/09/24 Mon 9/09/24 0%

108 Form and Reo Prepped Concrete Driveway 1 day Tue 10/09/24 Tue 10/09/24 0%

109 OPW Pre Pour Inspection VXO 1 day Wed 11/09/24 Wed 11/09/240%

110 Pour Concrete Driveway 1 day Thu 12/09/24 Thu 12/09/240%

111 EXTERNAL WORKS 34 days Tue 3/09/24 Mon 21/10/240%

112 External Backfill, Cut & Final Trim 3 days Fri 13/09/24 Tue 17/09/24 0%

113 Fire Exit Doors 4 days Tue 3/09/24 Fri 6/09/24 0%

114 Stair Handrails / Balustrade 6 days Tue 3/09/24 Tue 10/09/24 0%

115 Concrete Walkways, Retaining Walls, Stairs & Slabs8 days Fri 13/09/24 Tue 24/09/24 0%

116 Façade cladding - frame and sheet 14 days Wed 25/09/24 Tue 15/10/24 0%

117 External lighting 4 days Wed 16/10/24 Mon 21/10/240%

118 Landscaping 7 days Wed 25/09/24 Thu 3/10/24 0%

119 Fencing 4 days Wed 25/09/24 Mon 30/09/240%

120 (T01 - 03) FACTORY & OFFICE - INTERNAL FITOUT & FINISHES38 days Tue 27/08/24 Fri 18/10/24 0%

121 Mezzanine 5 days Tue 27/08/24 Mon 2/09/24 0%
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122 Perimeter Wall Stud Framing 3 days Tue 3/09/24 Thu 5/09/24 0%

123 Ceiling Grid Setout 3 days Fri 6/09/24 Tue 10/09/24 0%

124 Internal Stud Framing 2 days Wed 11/09/24 Thu 12/09/240%

125 Plumbing Services - Rough In 2 days Fri 13/09/24 Mon 16/09/240%

126 Electrical Services - Rough In 2 days Fri 13/09/24 Mon 16/09/240%

127 Mechanical Services - Rough In 3 days Fri 13/09/24 Tue 17/09/24 0%

128 Aluminium Door Frames 3 days Wed 11/09/24 Fri 13/09/24 0%

129 Wet Area Wall Sheeting 5 days Tue 17/09/24 Mon 23/09/240%

130 Wet Area Wall Set & Sand 1 day Mon 23/09/24 Mon 23/09/240%

131 Wet Area Screeding & Waterproofing 4 days Tue 24/09/24 Fri 27/09/24 0%

132 Wet Area Tiling 4 days Mon 30/09/24 Thu 3/10/24 0%

133 Joinery & Stone 3 days Fri 13/09/24 Tue 17/09/24 0%

134 Internal Wall sheeting 5 days Tue 24/09/24 Mon 30/09/240%

135 Doors & Door Hardware 3 days Tue 1/10/24 Thu 3/10/24 0%

136 Internal Painting 5 days Tue 1/10/24 Tue 8/10/24 0%

137 Plumbing Final Fix 3 days Wed 16/10/24 Fri 18/10/24 0%

138 Electrical Final Fix 3 days Wed 16/10/24 Fri 18/10/24 0%

139 Mechanical Final Fix 3 days Tue 24/09/24 Thu 26/09/240%

140 Signage 3 days Wed 16/10/24 Fri 18/10/24 0%

141 Floor Coverings 3 days Fri 4/10/24 Wed 9/10/24 0%

142 Miscellaneous Works 1 day Thu 10/10/24 Thu 10/10/240%

143 (T04 - 06) FACTORY & OFFICE - INTERNAL FITOUT & FINISHES38 days Fri 30/08/24 Wed 23/10/240%

144 Mezzanine 6 days Fri 30/08/24 Fri 6/09/24 0%

145 Perimeter Wall Stud Framing 4 days Wed 4/09/24 Mon 9/09/24 0%

146 Ceiling Grid Setout 4 days Mon 9/09/24 Thu 12/09/240%

147 Internal Stud Framing 2 days Fri 13/09/24 Mon 16/09/240%

148 Plumbing Services - Rough In 3 days Tue 17/09/24 Thu 19/09/240%

149 Electrical Services - Rough In 3 days Tue 17/09/24 Thu 19/09/240%

150 Mechanical Services - Rough In 3 days Wed 18/09/24 Fri 20/09/24 0%

151 Aluminium Door Frames 3 days Mon 16/09/24 Wed 18/09/240%

152 Wet Area Wall Sheeting 5 days Tue 24/09/24 Mon 30/09/240%

153 Wet Area Wall Set & Sand 1 day Tue 24/09/24 Tue 24/09/24 0%

154 Wet Area Screeding & Waterproofing 4 days Mon 30/09/24 Thu 3/10/24 0%

155 Wet Area Tiling 4 days Fri 4/10/24 Thu 10/10/240%

156 Joinery & Stone 3 days Wed 18/09/24 Fri 20/09/24 0%

157 Internal Wall sheeting 5 days Tue 1/10/24 Tue 8/10/24 0%

158 Doors & Door Hardware 3 days Fri 4/10/24 Wed 9/10/24 0%

159 Internal Painting 5 days Wed 9/10/24 Tue 15/10/24 0%

160 Plumbing Final Fix 3 days Mon 21/10/24 Wed 23/10/240%

161 Electrical Final Fix 3 days Mon 21/10/24 Wed 23/10/240%

162 Mechanical Final Fix 3 days Fri 27/09/24 Tue 1/10/24 0%
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163 Signage 3 days Mon 21/10/24 Wed 23/10/240%

164 Floor Coverings 3 days Thu 10/10/24 Mon 14/10/240%

165 Miscellaneous Works 1 day Fri 11/10/24 Fri 11/10/24 0%

166 (T07 - 10) FACTORY & OFFICE - INTERNAL FITOUT & FINISHES37 days Thu 5/09/24 Mon 28/10/240%

167 Mezzanine 6 days Thu 5/09/24 Thu 12/09/240%

168 Perimeter Wall Stud Framing 4 days Fri 6/09/24 Wed 11/09/240%

169 Ceiling Grid Setout 4 days Wed 11/09/24 Mon 16/09/240%

170 Internal Stud Framing 2 days Tue 17/09/24 Wed 18/09/240%

171 Plumbing Services - Rough In 3 days Fri 20/09/24 Tue 24/09/24 0%

172 Electrical Services - Rough In 3 days Fri 20/09/24 Tue 24/09/24 0%

173 Mechanical Services - Rough In 3 days Mon 23/09/24 Wed 25/09/240%

174 Aluminium Door Frames 3 days Thu 19/09/24 Mon 23/09/240%

175 Wet Area Wall Sheeting 5 days Tue 1/10/24 Tue 8/10/24 0%

176 Wet Area Wall Set & Sand 1 day Wed 25/09/24 Wed 25/09/240%

177 Wet Area Screeding & Waterproofing 4 days Fri 4/10/24 Thu 10/10/240%

178 Wet Area Tiling 4 days Fri 11/10/24 Wed 16/10/240%

179 Joinery & Stone 3 days Mon 23/09/24 Wed 25/09/240%

180 Internal Wall sheeting 5 days Wed 9/10/24 Tue 15/10/24 0%

181 Doors & Door Hardware 3 days Thu 10/10/24 Mon 14/10/240%

182 Internal Painting 5 days Wed 16/10/24 Tue 22/10/24 0%

183 Plumbing Final Fix 3 days Thu 24/10/24 Mon 28/10/240%

184 Electrical Final Fix 3 days Thu 24/10/24 Mon 28/10/240%

185 Mechanical Final Fix 3 days Wed 2/10/24 Fri 4/10/24 0%

186 Signage 3 days Thu 24/10/24 Mon 28/10/240%

187 Floor Coverings 3 days Tue 15/10/24 Thu 17/10/240%

188 Miscellaneous Works 1 day Mon 14/10/24 Mon 14/10/240%

189 FINAL CLEAN, MISC WORKS & HANDOVER 48 days Tue 10/09/24 Fri 15/11/24 0%

190 Testing & Commissioning 4 days Tue 15/10/24 Fri 18/10/24 0%

191 Bicycle Racks 1 day Tue 10/09/24 Tue 10/09/24 0%

192 Line Marking (pre-clean and paint) 2 days Wed 11/09/24 Thu 12/09/240%

193 Wheel Stops 2 days Wed 11/09/24 Thu 12/09/240%

194 Pre-Certification Inspection w Certifier 1 day Tue 15/10/24 Tue 15/10/24 0%

195 Miscellaneous Works 5 days Mon 21/10/24 Fri 25/10/24 0%

196 Defects identification and rectification 5 days Tue 15/10/24 Mon 21/10/240%

197 Final Clean 3 days Tue 15/10/24 Thu 17/10/240%

198 Inclement weather allowance 3 wks Fri 18/10/24 Thu 7/11/24 0%

199 Practical Completion & Handover 1 day Fri 8/11/24 Fri 8/11/24 0%

200 Certification Pack (Handover Package - 
OMMs, warranties, etc)

5 days Mon 11/11/24 Fri 15/11/24 0%
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